
Leadership







Essentials

•Ability to look beyond

•Belief to achieve more

•Curiosity to find purpose

•Determination to persist & persevere

http://www.brainyquote.com/quotes/authors/j/john_quincy_adams.html


Traits

•Authentic

•Bold

•Competent

•Decisive



Traps

•Eye for the detail

•My way is right way

•Death of learner

•Culture



Actions

•Communicate

•Connect

•Challenge

•Courage

•Culture



Actions

•Engage

•Encourage

•Empower

•Enable

•Enforce



Actions

• Inspire

• Improve

• Innovate

• Imagine

• Introspect



Levels

• Positional – Rights 

• Permission – Relationship

• Production – Results

• People Development – Recruit Purpose 

• Pinnacle - Respect



Levels



Conflicts

• Anxiety or Calmness

• Worry or Hope

• Time or Energy Management

• Excellence or Perfection

• Results or Values

• Presence of Strengths or Absence of Weaknesses

• Self aware or self confident



Script

•Speed, Scale & Skill

•Compete, Collaborate & Concur

•Resolve, Raise & Rule

• Integrity, Intensity & Inclusivity

•Passion, Purpose & Process

•Talent, Technology & Timing



Communicate



Look Beyond



Speed


